
Being the Change
Kickoff 



Housekeeping

● Streaming and video requests 
○ District owned streaming services 
○ Swank materials are not always appropriate or 

approved - USE CAUTION 

● Observation Focus for October 
○ Continue with focus on lesson plans & learning 

environment 
○ Add the focus for student engagement strategies  



Vision and Mission



How do we get there? 









There is no magic formula for making the 
world a better place. It happens in the 
moments we embrace discomfort and 
have candid conversations. 

-Sara K. Ahmed 



Empowerment through relationships
● Empowering our students starts with authentic relationships.
● Building authentic relationships starts with knowing yourself and 

knowing your kids. 
● Challenge #1: 

○ Visualize one student you’ve taught from the past. Consider 10 things you know 
about this student as a person and write them down.

○ How easy or difficult was that? 
○ How often could you do this for every student you teach? 

● Challenge #2: Affirming our Identities - Identity Webs 
○ Character identity web 
○ Reflect and participate during the identity web activity. 

https://drive.google.com/file/d/1ZAHvS1u08WDnd7Zj9jU4ozT5vFvgOfMZ/view?usp=sharing


Revisiting your why
● What do I want my students to learn in my classroom? Answer in 4 or 

fewer nouns. 
● What do I want kids to do in my classroom? Answer in 4 or fewer 

verbs. 
● What do I want students to know when they are in this building? 

Answer in 4 or fewer nouns. 
● Think about your identity web components and your answers to the 

questions above. 
○ What connections can you make between your goals for students and your 

identity? 
○ What is standing in the way of those goals for your students? 





Superhero Kryptonite 
1. Comparison
2. An obligatory mindset 
3. Judgement 
4. Excuses 
5. Resistance to change
6. Gossip 
7. Lack of self-care 


